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Performance Agreement 1 July 2025-30 June 2026 2025/26

Performance agreement made and entered into by and between

The Siyathemba Local Municipality represented by Clir. J A Phillips, the Mayor (herein and
after referred as Employer)

and

Thomas |. van Staden , the Municipal Manager (herein and after referred as Employee) for the
period 1 July 2025 to 30 June 2026.

Where as

1.

1.1

The Employer has entered into a contract of employment with the Employee in
terms of section 57(1)(a) of the Local Government: Municipal Systems Act 32 of
2000 (“the Systems Act”). The Employer and the Employee are hereinafter referred
as “the Parties”;

Section 57(1)(b) of the Systems Act, read with the Contract of Employment
concluded between the parties, requires the Parties to conclude an annual
performance agreement;

The Parties wish to ensure that they are clear about the goals to be achieved, and
secure the commitment of the Employee to a set of outcomes that will promote
local government goals; and

The Parties wish to ensure that there is compliance with Sections 57(4b) and 57(5)
of the Systems Act.

INTERPRETATION

In this Agreement the followings terms will have the meaning ascribed thereto:

1.1.1  “this Agreement” — means the performance agreement between the
Employer and the employee and the Annexures thereto;

1.1.2 ‘“the Executive Authority” — means the Executive Committee of the
Municipality constituted in terms of Section 55 of the Local Government:
Municipal Structures Act 117 of 1998 (“the Structures Act”) as represented
by its chairperson, the Mayor;

1.1.3 “the Employee” means the Director appointed in terms of Section 82 of the
Structures Act;

1.1.4 “the Employer” means Siyathemba Local Municipality; and

1.1.5 “the Parties” means the Employer and Employee.
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PURPOSE OF THIS AGREEMENT

2.1 To comply with the provisions of Section 57(1)(b),(4b) and (5) of the Municipal
Systems Act 32 of 2000 and Section 62(1) of the Municipal Finance Management
Act 56 of 2003 as well as the Contract of Employment entered into between the
Parties;

2.0 To specify objectives and targets established for the Employee and to
communicate to the Employee the Employer's expectations of the Employee’s
performance targets and accountabilities;

2.3  To specify accountabilities as set out in the Performance Plan (Annexure A);

2.4 To monitor and measure performance against set targeted outputs and outcomes;

2.5 To establish a transparent and accountable working relationship;

2.6  To appropriately reward the employee in accordance with section 11 of this
agreement; and

9.7 To give effect to the Employer's commitment to a performance-orientated
relationship with the Employee in attaining improved service delivery.

COMMENCEMENT AND DURATION

31 This Agreement will commence on 1 July 2025 and will remain in force until 30 June
2026 where-after a new Performance Agreement shall be concluded between the
parties for the next financial year or any portion thereof;

3.2  The Parties will conclude a new Performance Agreement that replaces this
Agreement at least once a year by not later than 31 of July of the succeeding
financial year;

3.3  This Agreement will terminate on the termination of the Employee’s contract of
employment for any reason;

3.4 If at any time during the validity of the agreement the work environment alters to
the extent that the contents of the agreement are no longer appropriate, the
contents must by mutual agreement between the parties, immediately be revised,;
and

3.5 Any significant amendments or deviations must take cognizance of the
requirements of sections 34 and 42 of the Municipal Systems Act and Regulation
4(5) of the Regulations.

PERFORMANCE OBJECTIVES
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4.1

4.2

4.3

4.4

The Performance Plan (Annexure A) sets out —
4.1.1  The performance objectives and targets that must be met by the Employee;

4.1.2 The timeframes within which those performance objectives and targets
must be met; and

41.3 The competencies (Annexure B — definitions in terms of Regulation 21 of
17 January 2014) required to operate effectively as Municipal Manager in
the local government environment.

The performance objectives and targets reflected in Annexure A are set by the
Employer in consultation with the Employee and based on the Integrated
Development Plan, Service Delivery and Budget Implementation Plan (SDBIP)
and the Budget of the Employer, and shall include:

421 Key objectives that describe the main tasks that need to be done;

422 Key performance indicators that provide the details of the evidence that
must be provided to show that a key objective has been achieved:;

42.3 Target dates that describe the timeframe in which the targets must be
achieved; and

4.2.4 Weightings showing the relative importance of the key objectives to each
other.

The Personal Development Plan (Annexure C) sets out the Employee’s personal
development requirements in line with the objectives and targets of the Employer;
and

The Employee’'s performance will, in addition, be measured in terms of
contributions to the goals and strategies set out in the Employer's Integrated
Development Plan.

PERFORMANCE MANAGEMENT SYSTEM

5.1

5.2

23

The Employee agrees to participate in the performance management system that
the Employer adopted for the employees of the Employer;

The Employee accepts that the purpose of the performance management system
will be to provide a comprehensive system with specific performance standards to
assist the employees and service providers to perform to the standards required;

The Employer must consult the Employee about the specific performance
standards and targets that will be included in the performance management
system applicable to the Employee;

3 _ 3
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54 The Employee undertakes to actively focus on the promotion and implementation
of the key performance indicators (including special projects relevant to the
employee’s responsibilities) within the local government framework;

5.5  The criteria upon which the performance of the Employee shall be assessed shall
consist of two components, Operational Performance and Competencies both of
which shall be contained in the Performance Agreement;

56 The Employee’s assessment will be based on his performance in terms of the
outputs/outcomes (performance indicators) identified as per attached Performance
Plan, which are linked to the KPAs, and will constitute 80% of the overall
assessment result as per the weightings agreed to between the Employer and
Employee:

KEY PERFORMANCE AREA SR WEIGHT

1 Basic Service Delivery and Infrastructure Development 35%
2 Municipal Transformation and Institutional Development 30%
3 Local Economic Development 9%
4 Municipal Financial Viability and Management 15%
5 Good Governance and Public Participation 8%
TOTAL 100%

5.7 The Competencies will make up the other 20% of the Employee’s assessment
score. The Competencies are spilt into two groups, leading competencies
(indicated in blue on the graph below) that drive strategic intent and direction and
core competencies (indicated in green on the graph below), which drive the
execution of the leading competencies.

CORE COMPETENCY REQUIREMENTS FOR EMPLOYEES(CCR)

LEADING COMPETENCIES (::';]‘gﬁ:a:f Weight

Strategic Direction and Leadership 10%
People Management Compulsory 10%
Program and Project Management 10%
Financial Management Compulsory 10%
Change Leadership 10%
Governance Leadership 10%
CORE COMPETENCIES

Maoral Competence 5%
Planning and Organising 10%
Analysis and Innovation 5%
Knowledge and Information Management 5%
Communication 10%
Results and Quality Focus 5%

4
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Total percentage 100%

6. PERFORMANCE ASSESSMENT

6.1

6.2

6.3

6.4

6.5

6.6

The Performance Plan (Annexure A) to this Agreement sets out —

6.1.1 The standards and procedures for evaluating the Employee’s performance;
and
6.1.2 The intervals for the evaluation of the Employee’s performance.

Despite the establishment of agreed intervals for evaluation, the Employer may in
addition review the Employee’s performance at any stage while the contract of
employment remains in force;

Personal growth and development needs identified during any performance review
discussion must be documented in a Personal Development Plan as well as the
actions agreed to and implementation must take place within set time frames;

The Employee’s performance will be measured in terms of contributions to the
goals and strategies set out in the Employer's Integrated Development Plan (IDP)
as described in 6.6 — 6.13 below;

The Employee will submit quarterly performance reports (SDBIP) and a
comprehensive annual performance report at least one week prior to the
performance assessment meetings to the Evaluation Panel Chairperson for
distribution to the panel members for preparation purposes;

Assessment of the achievement of results as outlined in the performance plan:

6.6.1 Each KPI or group of KPIs shall be assessed according to the extent to
which the specified standards or performance targets have been met and
with due regard to ad-hoc tasks that had to be performed under the KPI;

6.6.2 A rating on the five-point scale described in 6.9 below shall be provided for
each KPI or group of KPIs which will then be multiplied by the weighting to
calculate the final score;

6.6.3 The Employee will submit his self-evaluation to the Employer prior to the
formal assessment;

6.6.4 In the instance where the employee could not perform due to reasons
outside the control of the employer and employee, the KPI will not be
considered during the evaluation. The employee should provide sufficient
evidence in such instances; and

6.6.5 An overall score will be calculated based on the total of the individual
scores calculated above.
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6.7 Assessment of the Competencies:

6.7.1 Each Competency will be assessed in terms of the descriptions provided
(Annexure B) on a 360 degree basis during the mid-year and year-end
reviews and will inform the final score awarded by the evaluation
committee. 360 degree means that the employee’s peers and managers
reporting to him will assess his/her Competencies;

6.7.2 A rating on the five-point scale described in 6.10 below shall be provided
for each Competency which will then be multiplied by the weighting to
calculate the final score; and

6.7.3 An overall score will be calculated based on the total of the individual
scores calculated above.

6.8  Overall rating

6.8.1 An overall rating is calculated by adding the overall scores as calculated in
6.6.5 and 6.7.3 above; and

6.8.2 Such overall rating represents the outcome of the performance appraisal.

6.9  The assessment of the performance of the Employee will be based on the
following rating scale for KPls:

Causstarubing Performance Fually aMectree Blot Fully Unaccepiabie
perfarrmances significantdy effective performance
nbwe

axpectafions
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Terminology

Description

Performance far exceeds the standard xpted of an empoyee at this level. The

Outstanding appraisal indicates that the Employee has achieved above fully effective results
performance against all performance criteria and indicators as specified in the PA and Performance
plan and maintained this in all areas of responsibility throughout the year.
Performance is significantly higher than the standard expected in the job. The
_ Performance appraisal indicates that the Employee has achieved above fully effective results
significantly above against more than half of the performance criteria and indicators and fully achieved all
expectations

others throughout the year.

Fully effective

Performance fully meets the standards expected in all areas of the job. The appraisal
indicates that the Employee has fully achieved effective results against all significant
performance criteria and indicators as specified in the PA and Performance Plan.

Not fully effective

Performance is below the standard required for the job in key areas. Performance
meets some of the standards expected for the job. The review/assessment indicates
that the employee has achieved below fully effective results against more than half
the key performance criteria and indicators as specified in the PA and Performance
Plan.

Unacceptable
performance

Performance does not meet the standard expected for the job. The
review/assessment indicates that they employee has achieved below fully effective
results against almost all of the performance criteria and indicators as specified in the
PA and Performance Plan. The employee has failed to demonstrate the commitment
or ability to bring performance up to the level expected in the job despite management
efforts to encourage improvement.

6.10 The assessment of the competencies will be based on the following rating scale:

Poor

Basic Competent Advanced Superior

7
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Achievement Level Description

Poor

Do not apply the basic concepts and methods to proof a basic understanding of local
government operations and requires extensive supervision and development
interventions.

Basic

Applies basic concepts, methods, and understanding of local government operations,
but requires supervision and development intervention.

Competent

Develops and applies more progressive concepts, methods and understanding. Plans
and guides the work of others and executes progressive analysis.

Advanced

Develops and applies complex concepts, methods and understanding. Effectively
directs and leads a group and executes in-depth analysis.

Superior

Has a comprehensive understanding of local government operations, critical in
strategic shaping strategic direction and change, develops and applies
comprehensive concepts and methods.

6.11

6.12

6.13

For purposes of evaluating the performance of the Employee for the mid-year and
year-end reviews, an evaluation panel constituted of the following persons will be
established —

6.11.1 Mayor

6.11.2 Mayor / Municipal Manager from another municipality;

6.11.3 Chairperson of the Performance Audit Committee or in his/her absence
thereof, the Chairperson of the Audit Committee; and

6.11.4 Performance Management System unit (as secretary)

The Employer will evaluate the performance of the Employee as at the end of the
18t and 3™ quarters; and

The Employer will give performance feedback to the Employee within five (5)
working days after each quarterly and annual assessment meetings.

y SCHEDULE FOR PERFORMANCE REVIEWS

7.1

AUAIEEE

The performance of the Employee in relation to his performance agreement shall
be reviewed on the following dates with the understanding that the reviews in the
first and third quarter may be verbal if performance is satisfactory:

Review Period Review to be completed by

1 July — September 2025 ~ October 2025 (informal)
2 October — December 2025 February 2026
3 January — March 2026 April 2026 (Informal)
4 April = June 2026 September 2026
7.2  The Employer shall keep a record of the mid-year and year-end assessment
meetings;
7.3  Performance feedback shall be based on the Employer's assessment of the

Employee’s performance;

8 3
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7.4

7.5

The Employer will be entitled to review and make reasonable changes to the
provisions of Annexure A from time to time for operational reasons. The Employee
will be fully consulted before any such change is made; and

The Employer may amend the provisions of Annexure A whenever the
performance management system is adopted, implemented and/or amended as
the case may be. In that case, the Employee will be fully consulted before any such
change is made.

8. DEVELOPMENTAL REQUIREMENTS

The Personal Development Plan (PDP) for addressing developmental gaps is attached as
Annexure C. Such Plan may be implemented and/or amended as the case may be after
the each assessment. In that case, the Employee will be fully consulted before any such
change or plan is made.

9. OBLIGATIONS OF THE EMPLOYER

8.1

The Employer shall-

9.1.1 Create an enabling environment to facilitate effective performance by the
employee;

9.1.2 Provide access to skills development and capacity building opportunities;

9.1.3 Work collaboratively with the Employee to solve problems and generate
solutions to common problems that may impact on the performance of the
Employee;

9.1.4 Onthe request of the Employee delegate such powers reasonably required
by the Employee to enable him to meet the performance objectives and
targets established in terms of this Agreement; and

9.1.5 Make available to the Employee such resources as the Employee may
reasonably require from time to time assisting him to meet the performance
objectives and targets established in terms of this Agreement.

10. CONSULTATION

10.1

The Employer agrees to consult the Employee timeously where the exercising of
its powers will have amongst others-

10.1.1 A direct effect on the performance of any of the Employee’s functions;

10.1.2 Commit the Employee to implement or to give effect to a decision made by
the Employer; and

9 o
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1.

10.1.3 A substantial financial effect on the Employer.

10.2 The Employer agrees to inform the Employee of the outcome of any decisions

taken pursuant to the exercise of powers contemplated in clause 12.1 as soon as
is practicable to enable the Employee to take any necessary action with delay.

REWARD

11.1

1.2

11.3

Level of

The evaluation of the Employee’s performance will form the basis for rewarding
outstanding performance or correcting unacceptable performance;

The payment of the performance bonus is determined by the performance score
obtained during the 4™ quarter and as informed by the quarterly performance
assessments;

The performance bonus will be awarded based on the following scheme:

Bonus % of the Total

Description Allocated Total Score

Jeﬁormance e T Package

50 Outstanding Performance Above 150% 10% - 14%

40 Performance 3|gn|f|cantly above 130 — 149% 5% - 9%

expectations

30 Fully effective (meets the 100 — 129% 0%

standard)

20 Performance not fully effective 50 - 99% 0%

1.0 Unacceptable Performance 1-49% 0%

11.4 In the event of the Employee terminating his services during the validity period of
this Agreement, the Employee’s performance will be evaluated for the portion
during which he was employed and he will be entitled to a pro-rata performance
bonus based on his evaluated performance for the period of actual service; and

11.5 The Employer will submit the total score of the annual assessment and of the

12.

Employee, to full Council for purposes of recommending the bonus allocation.

MANAGEMENT OF EVALUATION OUTCOMES

12.1

Where the Employer is, any time during the Employee’s employment, not satisfied
with the Employee’s performance with respect to any matter dealt with in this
Agreement, the Employer will give notice to the Employee to attend a meeting;

. S
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12.2 The Employee will have the opportunity at the meeting to satisfy the Employer of
the measures being taken to ensure that his performance becomes satisfactory
and any programme, including any dates, for implementing these measures:;

12.3  Where there is a dispute or difference as to the performance of the Employee under
this Agreement, the Parties will confer with a view to resolving the dispute or
difference; and

12.4  In the case of unacceptable performance, the Employer shall —

12.4.1 Provide systematic remedial or developmental support to assist the
Employee to improve his performance; and

12.4.2 After appropriate performance counselling and having provided the
necessary guidance and/or support as well as reasonable time for
improvement in performance, the Employer may consider steps to
terminate the contract of employment of the Employee on grounds of
unfitness or incapacity to carry out his or her duties.

13. DISPUTE RESOLUTION

13.1 Dispute will be dealt with in terms of section 33 of the Local Government Municipal
Performance Regulation for municipal mangers and managers directly accountable to
municipal manager (regulation 805 of August 2006)

13.2 Any disputes about the nature of the employee’s performance agreement, whether it
relates to key responsibilities, priorities, methods of assessment and/ or salary increment
in the agreement, must be mediated by

13.2.1 Must be mediated by the MEC for local government in the province within thirty
(30) days of receipt of a formal dispute from the employee,

13.2.2 Or any other person designated by the MEC shall be final and binding on both
parties
13.3 Any disputes about the outcome of the employee’s performance evaluation,

13.3.1 must be mediated by the MEC for local government in the province within
thirty (30) days of receipt of a formal dispute from the employee,

13.3.2 or any other person designated by the MEC by the MEC shall be final and
binding on both parties

11 ~‘0
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GENERAL

13.1  The contents of this agreement and the outcome of any review conducted in terms
of Annexure A may be made available to the public by the Employer; and

13.2 Nothing in this agreement diminishes the obligations, duties or accountabilities of
the Employee in terms of his contract of employment, or the effects of existing or
new regulations, circulars, policies, directives or other instruments.

Thus done and signed at Fluice# on this "23_( day of July 2025.
AS WITNESSES:
— L/M’f/
-
Mayor
Thus done and signed at L= on this Z% | day of July 2025.

AS WITNESSES:

_ _ g
1. Qb,ﬁJOC‘gG{K
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Muricipal Maﬁ\agel\
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The Performance Plan sets out:

a} Key Performarice Areas that the employes should focus on, performance objectives. key performance indicators and targats that must be met within 2 spasific
timefrang; and

b) The Competencies raquired from employeas presribed I the Regulations an the appainiment and conditions of empiayment of senior managers, R2t of 2014,

Periormanice should be avaluated:

a) Quarterty of which tite annual evaluation nsust be done by the panel as consfitutad n paragraph 6.14 of the-agréement;

b} Performance shou'd e assessed on a scale of 1~ 5 & oullined in paragraphs 8.9 6.10 of the agresment,

¢} tntheinstance whers an indicater do not haveé 2 target or i nol appiiable dus fo valid reason orwheri the rerfomance could not be delivared for a valid reason
outside of the control of employee, the indicator will not be evaluated, the weighting will be cancelled and the stara iotal will be re-caloulated lo calculata tha
final score;

d) The employes must submit hisfer agsessmant of hisfher own perforrnance to the armyloyer tiftes days pricr lo the assessment date,

KEY PERFORMANCE INDICATORS

The key performance aress, the performands objectives, key parformance indicators and targets that must be met within the agrasd timeframs are dascribed below,
Tag assessment of these perfarmance indicators will account for eighty percent of the total employes assessment socre,




Unit of Baseline

Measurement | Ward

Responsible
Department

Key Performance
Indicator

Key Strategic
Performance Obijective

Reporting Means of

Cycle Verification/ |
Area Target/output 0]

£ Corporate Submit the Annual
Good Public Sor ey Paritimanes Repnrt Date of 1 Annually Annual
mnhmq:manm an_n_umn_o: for 2023/24 to the submission All 1 financial 1 0
MMBB::.E e AG by 31 August tothe statement
Participation 2025 M:a;um and proof of
L , L . - submission
Good Public Corporate Submit the Draft Date of 1
Governance Participation Services Annual Report for submission Annually Final annual
and Community & 2023/24 to Council by to Council Al 1 report and 0 1
Participation Governance 31 January 2026 council
minutes
Good _uc_u__n A Corporate Submitthe draft IDP Date of .
Governanceand  Participation s review to Council by submission to 1 Annually Council
Community & 31 March 2026 Council Al . resolution
Participation Governance 0 1
mOOU. - Public G ‘ H : ' Number Of . B
e 4 L orporate ost quarterly public ) )
GOVERNANCE  Participation . participation forums Public ALL 1 4 Quarterly Minutes of 1 1
& PUBLIC & Participation public forums
PARTICIPATION  GOvernance Forums Held S
attendance
. registers
g—__:_nmﬂﬂ_ >n—.__m<.m 95% Corporate Submit the EO—._AU_an Date of All T 1 -

: compliance . i submission to Annually Reviewed 0 30
Transformation R Services Skills Plan (WSP) and K skill :
andl 525 _M _m Annual Training Report ~ LGSETA s__ﬂ__. m _nm April

; el ART) to LGSETA by 30 plan an 2026
anmm_:_umn.o:m_ skills Plan .np_uq.ﬂ_wmomm 4 APR and
Dev ment
- proof of
submission

to LGSETA

< AF



%

Municipal  Achieve 95% Corporate Percentage of Percentage of Alf ~§ i
Transformation compliance Services employees trained employees Quarterly Training - 5% 5% 5%
and ﬁﬂ_.__nﬁ_,__m “ through targeted" . : trained : attendance
Organisational m_%__qm W_M_mm : programmes by 30 June registers
2026 N
Development !
Municipal >ane..m 95% Corporate P v.m_.nm:wmmm of , Percentageof | Al 50% o o o . R
Transformation = compliance | Services | management trained on | Management . Annually Training N/A | N/A . 50% | N/A
and with the performance ; trained © |- attendance
Organisational ~ <<_.n.qru_mnm . management and : ! .. registers
Development . | KIS Plan leadership by 31 March , o :
2026 : C m

Municipal >n_.=m,.um 95% Corporate Percentage of technical | Percentage of All 4006 .
Institutional . compliance Services staff trained by 30 June | technical staff Training N/A N/A | N/A | 40%
Development with the 2026 . trained attendance
and Workplace registers.
Transformation Skills Plan : ; . :
Municipal Conduct annual ; Corporate Percentage of senior | Percentage of | All 100% . Annual | Quarterly N/A © NJA . N/AT D 10%
Transformation | Performance Services managers evaluated | senior , ;. assessment-
and ¢ evaluations for annuaily by 30 June _ managers : P _.mun.:.ﬂm
Organisational 100% of sentor 2026 evaluated - B
Development managers : ; |
Municipal Decrease | Corporate | Implementation of % employee Al 5% . Monthly o ; 5% | 5% 5% 5%
Transformation municipal Services electronic time-keeping = absenteeismas | Monthly
and . employee systems to monitor permonthly - .- generated -
Organisational | 2bsenteeism attendance by system ; ;. system ;
Development | 'atestobelow December 2025. generated | attendance.

. 5%bylune attendance " register °

} 2025, _ register { : .

| ) ! _ number of

, absent

employees — |

; total

: employees/

total W

employees)x100




! resolution

Municipal . S : o
Institutional Municipal Corporate Submit Employment . Date of Approved ! .
Developmen Transformation | Services Equity Policy to Council . submission to ﬁ Al employment o 0 0
" and . ) i by December 2025 . councii ! Annually ‘aquity policy | Lo
Transformation . w " and coundl .
i resolution
Nunicipa : — — - :
Institutional ” Municipal Corporate Number of quarterly | Number of | AL Quarterly . Quarterly’
Development | Transformation Services performance Quarterly : i assessment 1 1 |
and assessment conducted assessments i reports 1 :
Transformation for senior managers by | conducted g :
30 June 2026 ’
Municipal ) . m
Institutional Municipa nm%mﬂmm submit afraud Date of ALL Annually " Approved - 1.4 -
Development Transformation prevention policy to submissionto fraud
and council by 31 December | Council prevention
Transformation 2025 : plan and : _
councit ;

3.A.°



Key
performance
area

Financial
Viability and
Management

Financial
Viability and
Management

Financial
Viability and
Management

Finandial
Viability and
Management

strategic objective

Strengthening
financial
viability for
responsive
local

| governance,

. Strengthening
financial

- viability for
responsive
local
governance.

Enhance municipal
financial viability

| Enhance municipal
. financial viability

Responsible
Department

Financia

| Services

Financial

Services

Financial
Services

| Financial
Services

Key Performance
Indicator

. Submit the draft

- budget for 2026/27 to

Council for
consideration by 31
March 2026

" Submitthe

Adjustments budget

- for 2025/2 to Council
- for consideration by

28 February 2026

Financial viability

| measured in terms of

the Municipality's
ability to meet its
service debt
obligations as at 30
June 2026 (Total
operating revenue-
operating grants
received)/debt service
payments due within

_ the year)

Reduce municipal
debt levels by 10% by

| June 2026 (total

amount of trade
creditors 2025-Trade
creditors balance June
2026)/Trade creditors
balance at June 2025)

Unit of
measurement

(Target/Output)

Draft
budget
submitte
dto
Council
by 31
March
2026

Submit the
Adjustments
budget to
Council for
consideratio
n by 28
February

coverage
at 30
June
2026

H % Reduction in
Trade creditors

Baseline

All

All

All 1

- Target
2025/26

Unit of
Measure

20%

. >z::.m__<

| Means of

| Reporting | e rification

| cycle

Approved
budget and
council
resolution

Annually

Approved
- Annually
m budget and
council
resolution

Dcmnmﬁ_,\ ‘
Financial and

audit report

Annually  Finandial and
, - audit report

adjustment

Quarterly Targets

- 20%

20%

| 20%

10%

~DF



Finandal -~ Strengthening : Financial Financial viability %of All " 95% Quarterly | Monthly 95% | 95% 1 95% | 95%
Viability and - m:m:n_m_ viability for | Services measured in terms of outstanding | budget - Ty
Management @ responsive local the outstanding service debtors ) reportsand
governance. | service debtors as at at 30 June 2026 M ‘audit report
30 June 2026 (Total : _ _ _
outstanding service ; m
am_.%o.a\ revenue
P . : received for services)
L X100) ; - . :
Finandial | Strengthening Financial - ! Hnancial viaility Number of All 4 . | 0.5 Quarterly . | Monthly 05 .05 0.5 05 -
Viability and | financial viability for | Services | -measured in terms of months it takes: ! budget i
Management . responsive local - . the available cash to ¢ to cover fix s ” . reports and ©
governance. cover fixed operating operating : . - | audit report |
! expenditure as at 30 expenditure : : : :
, A, - June 2025 (Cash and - with available o
| Cash Fquivalents- . | cashat 30 June :
| Unspent Conditional 2026 R : Lo
. Grants - Overdraft) + . . P ; L c . o
Short Term . . o o S . oL o
Investment) / : . : R . , ‘ T B ) - w
: Monthly Fixed. o v i . ’ : ;
Opérational o o oy : IR S -
Expenditure excluding . ) ) : P - ; ) o : S
: {Depreciation, : . . Lo : : - o : o B T
[ Amortization,and | S S o . e TR
Provision for Bad . i .
Debts, Impairment
M and-Loss on Disposal ; :
: ! of Assets) i
Effective Public | Financial : Annual -
| Service Services g Annual 1 flnance ;
Financial M_...__w:q:%m””m““ﬂﬂ:mmq_ﬁ for financial : _ . Satements |
Viability and . ; statements : : 24/25 and
Em:wMM:.mnn | 2024/250AGSAbY 31 | g pnitted by Al 1 Annually proof of 1 0 0 0
; >cma..mn 2025 31 August 2025 ’ : submission to
] . o AG ;

TAP



<z
Effective Public Financial Compile Plan to addrass | Plan completed | Al i : Completed O 1 0 ;-0 w\m
. . Service | Services : e i and submitted ! Annually auditaction | ;
Finandal - W P i audit findings inreport : i :
Viability and ; ' of the AG for 2023/24 Ho MM Uwowwwm , plan and proof
Management j and submit to MM by 31 | -24ary of submission w
: January 2026 oMM .
. N 5 % debtor uarterl :
Finandial wssmzmm acmn._um_ msman_m_ Achieve a debtor payment Al - 65% ! @ Y Monthly 65%  65% : 65% | 65%
viability and | Tnoncialviability ) Services D o of 5% achieved at 30 | m budget - | |
Management by 30 June 2026 ! June 2026 ! i ﬂm_uﬁ.uam and
{Gross Debtors mcn_ﬁ. report -
! Opening Balance + .
Billed Revenue
- Gross Debtors Closing
! Balance - Bad Debts
| Written Off)/Billed ; :
. Revenue x 100} ; ; |
Finandal ! Enhance municipal Financial : L% of All 25% - Annually -} Financialand - N/A N/A N/A 25%
Viability and - | financial viability | Services Limit unaccounted for unaccounted audit report .
Management P electricity to less than electricity by ! -
25% by 30 June 2025 30
: June 2026 :
{(Numberof . . !
| Electricity Units : |
. Purchased and/or | L ;
: Generated - Number i
. of Electricity Units ﬂ. j
© Sold) . _ m
: Number of
Electricity Units _ ;
Purchased and/for ! / m
generated) x 100} M .
Finandial Provide quality and | Financial Number of formal Number of All . 4539 Quarterly -Billing report 4539 | 4538 4539 4539
Viability and | sustainable services properties that properties ” and financial :
Management | municipal receive piped which are billed - report :
- infrastructure | water({credit) that s for water as at
© within available connected to the 30 June 2026 i
| resources ﬁ . municipal water :




~infrastructure
network and billed
for the services at 30
June 2026

Billing report

Finandial Provide quality and - Financial Number of formal Number of
Viability and- | sustainable : services properties ’ properties and financial
Management | municipal connected to the which are billed ﬂmnon
. infrastructure municipal electrical for electricity -
- within available ! infrastructure or have prepaid
resources | network {credit and meters
) : prepaid electrical - (excluding-
{ metering, excluding Eskom areas) as
Eskom areas) and at 30 June 2026
: billed for the service
as of 30 June 2026
Financial Provide quality and | Financial Number of formal Number of Billing report ;
Viability and sustainable services properties properties ¢ and financial W
Management | municipal connected to the which are billed : report .
. infrastructure municipal for sewerage as -
: within available wastewater at 30 June 2026
: resources sanitation/
sewerage services,
irrespective of the -
number of water
closets {toilets) and
billed for the service
as at 30 June 2026
Financial Provide quality and. : Financial Number of formal Number-of -Bifling report m
Viability and sustainable i services properties for which properties and financial
Management :._.c:mnim_ refuse is removed which are billed ! report
- . | infrastructure . once per week and for refuse .
within available illed for the service removal as at
resources as at 30 June 2026

30 June 2026

3407



Financial i Enhance municipal Financial Limit unaccounted % of water All i1 ; 30% ¢ Annually ! N/A L N/A i NAA ﬁ 30%
Viability and “ financial viability Services for water to less unaccounted ,
Management | ! than 30% by 30 June by 30 June !
_ : 2026 (Number of 2026
_ Kiloliters Water
i Purchased or
Purified - Number of
Kiloliters Water
Sold} / Number of ;
Kiloliters Water i i
‘Purchased or ; ,ﬂ
: Purified x 100) M -
vqo<_..u_m quality and - . Number of 4 _:n_mm:ﬂ
. sustainable . Provide free basic -register ) o
Finandal municipal Financial water to indigent households ‘ : : » .
Viabilityand | . . e receiving free | . 1732 Quarterly | 1732 1732 1732 | 173:
. Infrastructure ! services households as at 30 o All : . T o -
Management | ithin available - | lune 2026 basicwateras | ¢ Ty m_
; at 30 June 2026
resources d : . ”
Provide quality and . Number of 4 . Indigent m
Financiat m:m.ﬁmm:mc__m _ Provide free basic :ocmm:o_ﬂm i ; ﬂmmmmﬁmﬂ . .
- municipa Financial ! electricity to receiving free Pl } . : "
“M”_“MMMM”H infrastructure services w indigent households basic electricity | All _ 1732 Quarterly : 1732 Hu.w.m 1732 1731
within available as.at 30 June 2026 as at 30 June :
resources ’ ) 2026
i Provide quality and . Number of 4 Indigent
Financial m MHHM_HMM_.W .ﬂ:m:nmm_. HMMMMMMMM besie wMMm”mﬁMm_wmm . i regtster | -
Viability and infrastructure services En:mmzﬂ. househoid basic sanitation >= ! 1385 : Quarterly , Hw.mm. 1395. .wam u.mmm
Management : . P . . . i i . P :
. within available as at 30 June 2026 services as at ! 3 v
! resources : 30 June 2026 ,
| Provide quality and . ”_c:._a”q Mn _:n__mm:ﬁ
. | sustainable Provide free basic OUSENOICS register :
ﬂ..:ﬂ-.__mum_ d W municipal Financial refuge removal to receving free .
z_"”:_mMMq”“:ﬂ , Sﬁqm‘#q:nﬂ.cﬁ. services indigent household wMMM“MMcmm Sl 1315 Quarterly 1315 wwwm. 1315
| within available as at 30 June 2026 B ;
| resourcas . : services at 30 W
| . June 2026 ! N

T.AF



Compile plan to

Submit plan o’

UIFW
reduction

inand . : duce UIF&W . s
Finandial i Responsive Local Financial : reduce UIF&W to reduce LIFg: - ‘planand
Viability and . i ! to council/MM | ALL Annual P -
Government services . council/MM by 31 i - minutes of ~
Management ! : by 31 October | . ;
October 2025 - : councl ;
. . 12025 ! .
i meeting ~ I
% reduction of | UIRW :
_ irregutar m . registers and
Finandal Reg| o:.n._e.m._bnm_ Financial B mm.n_:nm irregular : MW_MM:Q_EB ‘statement of ”
Viability and P ) expenditure by 15% All 30% Annual financial - - 30%
Government services condonement ,
Management by 30 June 2026 . Performance :
i (Current year — : ;
Prior year) /
prior year i
% reduction of - UIFW :
unauthorized registers and
Finangial ) P xmn:nm: ) expenditure . statement Gt ) |
Viability and Respensive Local m.:m.:n_m_ ::m::ﬁ. orised . after . Al 159%" Annual financial i 15%
Management Government | services expenditure by 15% condonement : Performance - :
anag ‘ ; by 30 June 2026 {Current year — .
. Prior year) / ,
prior year | s
% reduction of UiFw-
Fruitless and registers and
Einandal Reduce fruitless and MWMMMMP:S statement of
i Y i i : financial
Viability and Responsive Local _u_:mdn_m_ s..mmnm.?.__ after Al 15% Annual ) 15%
Government services expenditure by 15% : Performance
Management i condonement
by 30 June 2026 i
- [{Current year —
Prior year) /
: ) prior year . : S :
i issi M Consultanc
X . : Promoting Submit a Consultants Submission of : ot Y
Finandial i transparent and . . i - Consultancy : reduction :
N : . Financial . Reduction Plan to . : ;
Viability and | accountable public _ , . : reductionplan - ; ail i1 Annual. plan and
) : . services coungil by 31 December : .
Management | financial 2095 D by3l -coundil
! management. | December 2025 ; minutes

T4/



Financial
Viability and
Management

Strengthenirig
financial viability for
respensive local
goverpance

Financial
services

ﬁ .
Reduce municipal frade
| debtors by'10% by 30

| June 2026

% reduction of
Trade debtors
{Current year —
i Prior year) /

¢ prior year

Statement
of financial
position

T.8.7



Key
performance
Areas

Facilitate
economic
growthin
municipal area
Facilitate
economic
growth in
municipal area

Plan, develop
and maintain
infrastructure
and facilities

Plan, develop
and maintain
infrastructure
and facilities

| Plan, develop
and maintain
infrastructure
and facilities

Strategic
objective

Inclusive
Economic
Growth

Rural
Developm

ent

Infrastruct
ure
developm
ent &
service
delivery

Infrastruct
ure
developm
ent &
service
delivery

Infrastruct
ure
developm
ent &
service
delivery

Responsible
Department

LOCAL
Economic
development

Local economic
development

Technical
services

Technical
Services

Technical
Services

Key Performance
Indicator

Submit a Local
Economic
development
strategy to council
by November 2025
Facilitate access to
agricultural grants like
the Comprehensive
Agricultural Support
Programme (CASP) by
June 2026.

Increase household
access to basic water
services to 95% by
June 2026

Progress on the
construction of the
Upgrade of the
Prieska Water
Treatment Works

Progress on the
expenditure of the
Upgrade of the
Prieska Water
Treatment Works

Unit of
measurement

(Target/Output)

Draft Local
Economic
development
strategy to council
by November 2025

ALL

Review municipal
commonage land

policy policy by
June 2025

ALL

Conduct baseline
studies to identify
underserved areas
and submit to MM
by 31 December
2025

ALL

% completion on
the upgrade of
Prieska Water 5
Treatment Works as
per project plan

% completion on
the upgrade of
Prieska Water 5
Treatment Works as
per project plan

2025/26

Baseline

Unit of
Measure

50%

100%

50%

100%

Annual

Annual

Annual

Quarterly

Quarterly

Means o
Verification/
POE

Approved Led |

Strategy And
Council
Meeting

Approved
commonage
policy and
council
minutes

mn:n.< .ﬂm_uo:

Project
progress
reportand |
practical
completion
certificates
P.o_.mﬂ
progress
report and
practical
completion
certificates

75%

75%

Quarterly Targets

30/11/
2025

100%

100%

30/0
/202

30/0
[202



elan T Project |
. develop - Progresson the % completion on | progress’ i
infrastructure and Yachmical construction of the the Construction of . report and . o .
development & | maintain Servi Mmm Construction of the the 415kl elevated 1&6 100% Quarterly ! ractical 25% | 75% 100% -
service delivery | infrastruct - : ¢ 415 elevated tower as per project | : . _o N . )
ure and : tower plan completion
_ certificates | ;
m Plan Progress on the " - Project.
n_m<m_n~ﬁ expenditure of the % completion on - progress !
-Construction of the the expenditure of : . .
Infrastructure and ) - S ; : Quarterl | . report and .
development& | maintain ._.mmﬁd_nm_ 415kl elevated ﬂ_m Mﬂﬂﬂn__d_ﬂ _Mﬂmwﬁ 16 | [o100% . j P ctical 25% | -75% 1 100% @ -
service delivery : infrastruct - ervices tower © ievat N ¥ practica .
ure and tower as __”.“_m-“‘ project ! completion
facilities P certificates
ﬁ 25% “ ! Project
“ , ] " progress
d _u_mwd. o report
evelop . . . (
! - . %completion on.the : ) and . . i W
i Infrastructure m.qa ! Technical Progress n,uz the construction ofthe | 1, 2, 58& : Quarte . 50 . o i ,
! development& | maintain o construction of L I . 100% . ‘practical N C100% - -
! sarvice delivery | infrastruct . Services High Mast lights  High Mast lights as 6 { L gy %
: B : . per project plan ” completio
ure and ; . : : ; .
{ - i n
fac : : L
certificate
s
Plan, s Project
develop . . : ’ progress
Infrastructure and ) Progress on the | %completion on the & vt ard
L Technical - ! expenditureof The | 1,25 report an .
development& | maintain . expenditure of the ® - i 100% Quarterly o 50% 100% - -
| . . Services - ) : High Mast lights as 6 i practical :
service delivery : infrastruct : High Mast lights o project otan P .
ure and per project pl completion
facilities i certificates
Ongoing 75% of electricity .” a Maintenanc' |
Infrastructure EummﬁMﬂ ) Technical | _.:M“_HMM Mﬁ Mﬂwmmmmﬂ % of maintenance . ereportand | o
devel & - ¢ ; _ ° ' Al 75% varterl inanci 10% 5% | 50% | 75%
mM...MnMvn“m”M municipal services: 2026.{ {Actual budget spent by 30 Q 4 financial o 7R ° 3
. Y infrastruct expenditure on ° lune 2026 “ reports .
L ure mainteniance divided :

AP

p—
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by the total approved -
maintenance budget) ! : P m ) _
x 100} { i L o : = m
75% of the Road . 0 Maintenane
“ : . ﬂ.m:m_uo_.w. i . " ereport o
: Ongoing | maintenance : s o - il ! !
|nfrastructure maintena | budget spentby 30 i . , : hanclal - : :
‘ i ; - ) i reports : ’
development & :nw mzﬂ ) ._.mn_._.:_nm_ June Nomm. {{Actual % of maintenance Al W 759 Quarterly p . 10% 5% 50% 759,
service delive municipal services expenditure on hudget spent by 30 . i
i infrastruct maintenance ’ June 2026 :
ure divided by the total
: approved budget}
x 100} : .
75% of the Waste P . o 3] o I Maintenanc
w, Water . . m u ! ereport and
" Onsoin management . . - g il ) :
W Bmmﬂﬁm:w reaintenance : : _— S ihancial o :
Infrastructure nce of Technical budget spent by 30 % of maintenance | ’ : reports :
. development & nm.un.u : ec . June 2026. {(Actual ? 3 ~ Al . ] 75% Quarterly : S 10% "25% - ¢ 50% . 75%
. service delive municipal services expenditure on budget spent by.30 ) . S i .
: Y infrastruct per n June 2026 - .
ure maintenance - ) :
. divided by total - . : _
approved budget) : : , i
; : x 100} . | . i .
T 75% of the Water | 0 m _ ' Maintenanc
: . . management : ; P e _..m_uo_& and
Ongoing maintenance m ) & . _. : I
Infrastructure maintena . budget spent by 30 . oo a g inancia P
: . . . . : . Quarterl |- . i
development & nee n.sn ” ._.mng_nm_ June Nowm {{Actual % of maintenance LAl 75% | reports 10% 3554 50% 5%
N . municipal services expenditure on budget spent by 30 | . . v : . H ,
service delivery | : . ” ‘ 7 |
infrastruct : maintenance June 2026
. ure : divided by total W
. approved budget} : M |
Provide The percentage of % of capital budget o : ; gm_:ﬁm:m:n
Infrastructure ualit Technical . the municipal spent on capital m . ¢ Quarterl : e reportand :
development& & 9UaY . municip pent on cap Al L 100% porta 25% | 50% | 75% - 100
. < and Services i capital budget projects by 30 June . y - . financial :
service delivery . e i : : :
sustainabl actually spent 2025 ; . .

TP



e
‘miurticipal
infrastruct
ure with
available
resources

| capital projects by

30 June 2025
[famount actually
. spent on capital -
projects/ amount

budgeted for
capital projectsix

100]

reports

T 4. F



Annexure B: Competencies

TAL 5



COMPETENCIES
/\4
The competencies sequired fram employees prescribed in the Regulations on the appoiniment and conditions of smployment of sentor managers, R21
of 2014, The assessment of hiese compefencles will account for twenty peroant of the iotal employes assessment score.

Annexura B describes aﬁ a&wlma mnumm.,,mam:m wﬂﬁm woﬂ mmnm naaumwm:nw mwn shauld therefore form mma of this mmaaan En the mmnmqamnnm m._ma

: naanﬁmnﬁ . S , S n,mﬂ,sma» -
_ wm»uﬁmoowmqmznwmm

Provide and directa ﬁﬂ% for the insfifttion, and inspire and depley othess to daliver on e strategic Instilltionat
mandale. It ncludas:

Strategic direction and = kmpdel and infuencs

leadership , «  Eetiutonsl pedivrmance sensgerment

187

Bmtegic planning and mensgemant
DOrganisational awsreness
Effectively manage. insplre and encourage peaple, respect diversiy, cplimise talent snd bulid and aurture
ﬁmﬁmum%ﬁw ir ordey o achieve institlions) abjeciives. ¥ includes
Heren copilal plenning dnd development
Diversity managenent
Empilayes retefions managemernt
»  Negofistion and dispute mansgement N
[ Able to understand program and project managament methodology; plan, manage, monitor and evaluaie specifie
acfiviies ih-oreler fo deliver on set abjectives H includes:
MMMMMMMM% project = Proaran and project planning and implementztion 157
« Sendoedelivery management
= Program and profect menitoring and evailation
{ Able o campile, plan and mansge budgets, cdniral sash Bow, ndihute Bnencisl Ask management and administer

procusenant processes ih acoordance with feGognised fnapaial practices. Further 10 ensure that i financiat
trezwactions ars mahigned i an ethisal mennern. it heludas: e

+  Budgsiplanping and execution
= Financial strategy and delivery

People managemest

% ¥

Financial snanagement




«  Financial reporting and delivary

Change leadership

Able to direc] ant kutisle transforrnetion on all lkevels in order to surcessfifly dive and mmplemen new iniGatives
and defiver grofessional and guality services b the chimmunity, Hincludes:

+»  {hange visign and strategy

+*  Procsss design and Improvament

» Changs impad monitoring and svaluation

Sovernance isadarship

Able o promate, direct and apely professionslsm Iy managing risk and compliance requirerments and apply a
horough understanding of govemance practioss and sbligafions. Furiher, able to direct the conceptualisaton of
relevant policles aret sphance cooperaihve gevernance sslationshins, i indades:

=  Policy foraukation
s Rk snd cormplfenss management
= {oopersfive governance

187

CORE COMPETENRCIES

Moral compaiznca

Able to identify Eﬁm ygess, 2pply reesoning that pramotes honesty mmm intewrity and display behaviour thet
rgfiscts moral competance.

167

_Plarning and organtsing

Able o pian, wiorlise and m.zmmsﬁm infarrnation and rescurces siizciively o mww.:wmmuw quality of service delivery
and huild afficend contingensy plans I manzge sk,

187

Analysis and innovation

Abla o n%_nmw@maw_mmm wamaﬁmamw %m_mﬁm@w angd trends (o ectablish and Implamant fack-tased solutions that
are innovathvedo improve Instidione? processes iy ordes to achieve key stategic obiectives.

1.67

Knowledge and information
management

Able to nE.m%m ihe generaiion g sharing of knovdedge and information throuah varioys processes and media,
in geder fo enhanos the collective knosladye base of local gevernment

1.67

Commurication

Able t shere information, knowledge and ideas in a clear, focused and concise mannar appropriate for the
sudisnce i order to effectively convay, parstsde and Influence siakeholders o achieve the destred nauicome.

187

Resslts and qually focus

Able 1o ﬁ&%ﬂﬁﬁﬂ auslity standzrds, focus mﬁ..w%.mm&sm resufls and obEctivas while consistency striving to
excead expectzfions and encaurage sthers 1o mest quality standsrds. Further, to actively monitor and mezsurs
results and quallly agsinst identifed chjeciives,

.87

. TOTAL

%\_@,

AN



Annexture C : Personal development plan

Municipal Manager
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